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Beating the Odds

With the fourth generation of family at the helm,
Manafort Brothers Inc. is going strong

By Vicki Gervickas
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COr precast parkdng structure; a 2, A0-car
cst-in-place, post-tension parking stnec-
ture; & S0, 000-sguare-foot filigree park-
ing struciure and podivm floor; and a
foundation package for a 10 000-5ea1
arena

Bullding on Suconss

The key 1o success In this demanding
arena, says [im, can be summed wp in a
word: people. I beléeve we're a good
employer,” he says, “\We financially com-
persate our people and we make them
feel like part of the team. We respect
thair I-:nnwl:'dgq- and their experience
and we allew them to bring that (o the
table, We st Tor constant Commanica-
tion.” Evidence of this s shown by the
tenure of Manalort employess, many of
whom worked with [im's grandiather.
We realize here that our success i3 not
throuwgh the individual Manalorts = it's
through the whole team, and we respect
that and acknowledge that.” He also
stresies the importance of good Irainindg,
particularly in the management ranks.
“We emphaiize the salety aspects and
the documeniation required 1o do a
quuatity joib. We spend & lot of time dis-
cuksing these things and actually enlore-
ing the need lor these efforis. We have
gpod senior-level management - project
managers, project engineers, the vice
president of engineering - who really do
their part when il comes to those
requirements on the b~

From its beginnings in demalition,
Manafort Brothers has diversified to keep
up with the times. im says about 20 per-
cent of the business remains in demali-
thom, with road and site work comprising
M) percent and conorebe superstructures
carrying a large load at 50 percentl. The
company divides its projects half and half
when iL comes to pubdic versus private
wark, thaugh [im emphasizes that repeat
business from long-standing relationships
in the private sector form a solid back.
bone for the company

The family is cptimistic aboul the
business for the uUpComing yeas, riting a
good backlog of work, while acknowd-
hdl]im_'_l the d.:il:,.' :h.:llrngc: faced by
everyone in the industry. “The hiqgril
challenge we all face,” |im sy, I the
variables in our industry. The price
increases on materiali, theé weather

ahways has an impact, differing condi-
fions — It not & very '|.Ir.1i|.:|11.lh;|rw.1r|:|
type of business. There are a lol more
environmental BBsues on stes that we
dadn’t deal with YRATE 20, and the doou-
misntatin r('qulrrs a miusch I.m.'_r-cr SLIp-
port stafl.*

Establizhing Partnerships s Key

The Manalorts r-n-n-:i.s.l!trlll:,' ook far
new iy to tackle these challenges,
whether by keeping up with the lajest in
technology ar by joining with their peerd

“It is o very positive thing 1o look
for solutions together, whether

il be health issues, working

with government agencies,

it just mokes sense thal

we to get together.”
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EAST PBE, INC. IS A CONSTRUCTION EQUIPMENT DEALER
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* UTILITY VEHICLES * WHEEL LOADERS * AMD MORE
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“We realize here that our success
is nat thraugh the individual
Manaforts — it's through

the whole 1eam, and

we respect that and
acknowledge that.”

has grawn from a one-man demolithon
firm into Manafoet Brothers Inc., one ol
Mew England’s leading construction
coempantes, and the fourth generaticn is
gaing stromg ot the helm,

Strong Roots

Jarmees Manafort Enmigrated from Italy
i Connecticut and, in 1919, founded
the Mew Britain House Wrecking
Company. He bought old homes, tore
them apart board by board, then sal-
vaged and recycled the lumber, James’
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fowr sons, Anthany, Frank, john and Paul,
grews up woaiking in the Business and
StEr thew serace o U war, réturméd to
e business in 1947, They expanded
aperations and renamed the company
tanaforl Brothers, Ine. The company
quickly became one of the keading dem-
olition firms & Connecthoul. As the oom-
pany continued to develop and grow,
the third generaticn of Manaforts
learnied the construction bussmess.

By the 1960s, that third gemeration,
farmes, Frank and Jon, had the skills to
take on leadership positions. They further
expanded the company’s capabilities into
excavation, site work, condrete construc-
thon and waste removal. Mow a fouwrth
generation, [im, jr, David, Lauren, [ason,
fustin and Bl 5 heavily irvolved in the
company’s day-to-day operations, |im
w=ays, “1 think diversification has helped
beat the odds, Everybody plays & certaln
role, and though we'ne all involved in the
different ends of our business, everybody
ey with their division, We try not to
step on each others” oes and we all have
the same goal as managers in the com-
pany anel making right decisions for the
Furture, ™

The division of labar has oocurred
nalurally for these six, Jim werves as poesi-
dent, Bill deals with all aspects of
accounting, Lauren handles contract
administration, |ason, waste manage-
menl, David, the constrection arm and
Justin, the demalition department
Though most of the firm's work is done
in Connecticut, they will gqo whiere the
work i3, and have handled many Iarg\q
projects throughout Mew England,
irchuding dﬂnmmiuiniirrg of 3 nuchear
power plant in Maine and demolition at
the Wearld Trade Center sile in
BAanhatlan.

Lacal projects of note inclede a2 park-
ing garage at the University of
Connecticul Stoers campins that peovides
capacity far 1,100 cars and 60,00:0-
sguare-leel of retail space, as well as Uhe
podium superstrociune for the hMohegan
Sun Resorts underground parking Tacil-
iy, which has a 4,000-car capacity, One
af the lirm's proudest accomplishments
b5 pouring 200,000 cubic yards of con-
cree in ks than 24 months o constrct
five projects: a 34-story, 1,200-room,
cast-in-place post-tension hotel; a 2,700-



im the industry, which is why they
recently bBecame CCIA members. “The
association affers a lot of services Lo com-
panbes, and we decided now was the
right tieme,” says Jim. “We're still lesming
about all the benefits, and we'ne confi.
dent wie'll make them work Tor ws.™ Jim
also cites the advantage of Industry Insid-
ers coming together to discuss commaon
goali: “Until you can get in the same
roam with everybody and discuss it, you
dont know Il they have the same [ssues
you da. Itis a very positive thing to look

for solutions together, whether it be
health isfuei, working with government
agencies, il just makes sense that we do
get together,”

Believing in the impartance of ghving
back 1o the community, the family is alsa
active in civic affairs, and provides sup-
port to lecal chanties and events, most
naotably the Central Connecticut
Association of Retarded Citizens,

Lowoking 1o the futwre, the fourth gen-
eration i not quite resdy Lo commit the
fifth generation to the busineds. Jim sy

with a lasgh, “It's not an ey business.
Constructson is by far nel an easy busk
ness, There are a lot of ups and a ot of
downs and o its a lat ol work.™ But, he
says, @ the next generation completes
their schooding, and perhaps spends sum-
miges working in the business, as their
predecessars have, they may develop the
samie love of the industry that has fueled
their parents, grandparents and great-
grandparents, fim concludes, “if their
hearts are in it, and this is what they want
o do, we'l say go for it.”



